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Forward-Looking Statements

This presentation includes statements that the Company believes to be “forward-looking statements” within the meaning of the Private Securities 

Litigation Reform Act of 1995.  This presentation includes statements that express our opinions, expectations, beliefs, plans, objectives, 

assumptions or projections regarding future events or future results and therefore are, or may be deemed to be, “forward-looking statements.” 

These forward-looking statements can generally be identified by the use of forward-looking terminology, including the terms “believes,” “estimates,” 

“anticipates,” “expects,” “strives,” “goal,” “seeks,” “projects,” “intends,” “forecasts,” “plans,” “may,” “will” or “should” or, in each case, their negative 

or other variations or comparable terminology. They appear in a number of places throughout this presentation and include statements regarding 

our intentions, beliefs, goals or current expectations concerning, among other things, our results of operations, financial condition, liquidity, 

prospects, growth, strategies and the industry in which we operate. Our forward-looking statements are subject to risks and uncertainties, including 

those highlighted under “Risk Factors” and “Cautionary Statement on Forward-Looking Statements” in our most recent prospectus and other risk 

factors described from time to time in subsequent annual and quarterly reports on Forms 10-K and 10-Q, which may cause actual results to differ 

materially from those projected or implied by the forward-looking statement.

Forward-looking statements are based on current expectations and assumptions and currently available data and are neither predictions nor 

guarantees of future events or performance. You should not place undue reliance on forward-looking statements, which only speak as of the date 

hereof. We do not undertake to update or revise any forward-looking statements after they are made, whether as a result of new information, future 

events, or otherwise, expect as required by applicable law.

Note Regarding Non-GAAP Measures

The Company reports its financial results in accordance with U.S. generally accepted accounting principles (“GAAP”). However, management 

believes that the evaluation of the Company’s ongoing operating results may be enhanced by a presentation of Adjusted EBITDA and Adjusted Net 

Income, which are non-GAAP financial measures.  Adjusted EBITDA represents net income before interest expense, income taxes, depreciation 

and amortization as adjusted for certain non-recurring, one-time and other adjustments which the Company believes are not indicative of our 

underlying operating performance. Adjusted EBITDA Margin is defined as Adjusted EBITDA divided by total net sales. Adjusted Net Income 

represents net income as adjusted for certain after-tax, non-recurring, one-time and other adjustments which the Company believes are not 

indicative of our underlying operating performance as well as for the add-back of certain non-cash intangible amortization and stock-based 

compensation. 

The Company believes that the use of Adjusted EBITDA and Adjusted Net Income provide additional meaningful methods of evaluating certain 

aspects of its operating performance from period to period on a basis that may not be otherwise apparent under GAAP when used in addition to, 

and not in lieu of, GAAP measures. A reconciliation of Adjusted EBITDA and Adjusted Net Income to the most closely comparable financial 

measures calculated in accordance with GAAP is included in the Appendix to this presentation.
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Cautionary Statements & Non-GAAP Measures



New Product Introductions – Driving Product Leadership
REV Introduced 6 new products and a new service offering in the Second Quarter
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E-ONE 100’ Metro Quint Aerial

Krystal Luxury Sprinter Van Renegade Valencia Super C

In addition, REV announced the start of a new service partnership with Ryder System, Inc. 

during the quarter to enhance service for our bus dealers and customers

Ambulance of the Future New Chrysler Pacifica

Ford Transit Hotel Van



REV Q2 Acquisitions
Midwest Automotive Designs and Ferrara Fire Apparatus – Excellent strategic fit, attractive 

deal economics and relatively low execution risk

Deployed $135 million of capital to acquire Midwest and Ferrara, with approximately $185 million of combined 

annual revenue.  Total purchase price less than 5.0x fully synergized EBITDA1.
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 Design and custom build luxury van-based vehicles in 

the following categories:

• Class B RVs

• Business/Executive Transport 

• Customized Van Conversions

 Synergy Opportunities:

• RV dealer network expansion/product sell through

• Procurement savings

• Production process improvements

• Rationalize manufacturing space between 

all RV facilities 

 Designs and builds custom:

• Aerials, pumpers and tankers

• Rescue and Wildland Vehicles

 Synergy Opportunities:

• Key customer & geographic expansion

• Procurement leverage with E-ONE and KME

• Key component vertical integration

• Implementation of manufacturing best practices

• Loose equipment and parts sales growth

1Synergies fully implemented within 24 months.

Transaction fills product line gaps in Recreation and 

Commercial segments with strong brand name

Transaction strengthens REV’s scale in fragmented fire 

apparatus market with access to key markets & channels



Updated Full Year 2017 Outlook

REV Group increases it’s full year 2017 Net Sales and Adjusted EBITDA guidance

Double digit sales growth coupled with even greater Adjusted EBITDA growth
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 Updated Full Year 2017 Outlook

 Net Sales of $2.3 billion to $2.4 billion

 Adjusted EBITDA of $157 million to $162 million1

 This outlook does not include potential additional future M&A

¹ Updated Full year 2017 forecasted net income is $36 to $39 million.  For a reconciliation of forecasted net income to Adjusted EBITDA, see the Appendix to this presentation.



Consolidated REVG Second Quarter 2017 Results

Broad based earning growth from controllable costs reduction initiatives and operating leverage

Adjusted EBITDA growth in excess of sales growth highlights operating leverage and cost 

agenda 
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 Strong 14% sales growth due to 

F&E, Recreation and the impact 

of acquisitions 

 20 basis point year-over-year 

improvement in gross margin 

driven by our cost reduction 

initiatives and reduced 

discounting

 Adjusted EBITDA growth of 

16% highlights embedded 

leverage in REV business 

model and margin focus

 2Q 2017 Adjusted Net Income1 

of $19.0 million is 33% higher 

than a year ago

¹ Total Company net loss was $3.0 million and $15.0 million for Q1 2016 and Q1 2017, respectively. Total Company net loss margin was 0.8% and 3.0% for Q1 2016 and Q1 2017, respectively. For a 

reconciliation of net loss to Adjusted Net Income and Adjusted EBITDA, see the Appendix to this presentation.

$480

$545

 $440

 $460

 $480

 $500

 $520

 $540

 $560

2Q 2016 2Q 2017

S
a
le

s
 $

 (
m

il
li

o
n

s
)

Net sales

$32

$38

6.7% 6.9%

4%

5%

6%

7%

8%

9%

10%

11%

12%

 $29

 $30

 $31

 $32

 $33

 $34

 $35

 $36

 $37

 $38

2Q 2016 2Q 2017

A
d

ju
s

te
d

 E
B

IT
D

A
 M

a
rg

in
 %

A
d

ju
s

te
d

 E
B

IT
D

A
 $

 (
m

il
li

o
n

s
)

Adjusted EBITDA(1)



Fire & Emergency Second Quarter 2017 Results

F&E backlog grew 16% since year end and 10% over prior quarter

Strong sales growth driven by Acquisitions and Aftermarket Parts and Service
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 Strong 23% overall revenue growth in 

F&E was driven by the impact of 

acquisitions and growth in Aftermarket

Parts / Services revenue

 F&E Net Sales, adjusting for the impact 

of acquisitions, was flat with the prior 

year quarter due to timing of large 

ambulance contract awards in the 

current year vs. prior year

 The decline in Adjusted EBITDA margin 

is attributable to the impact of the 

addition of KME in April of 2016

 KME integration is on schedule and its 

legacy backlog issues will subside as 

2017 progresses

 Improved F&E margins targeted for 

second half of 2017

1For a reconciliation of Net Income to Adjusted EBITDA for the F&E segment, see the Appendix to this presentation.

$21

$24

12.1%
11.1%

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

 $-

 $5

 $10

 $15

 $20

 $25

 $30

2Q 2016 2Q 2017

A
d

ju
s

te
d

 E
B

IT
D

A
 M

a
rg

in
 %

A
d

ju
s

te
d

 E
B

IT
D

A
 $

 (
m

il
li

o
n

s
)

Adjusted EBITDA(1)

$177

$219

 $-

 $50

 $100

 $150

 $200

 $250

2Q 2016 2Q 2017

S
a
le

s
 $

 (
m

il
li

o
n

s
)

Net sales



Commercial Second Quarter 2017 Results

Continued to be selective about which sales opportunities we purse

Adjusted EBITDA margin grew 70 basis points over last year despite lower revenue 
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 Net Sales down over prior 

year period driven by certain 

product categories

 Commercial Adjusted 

EBITDA1 margin improved 

year over year despite lower 

sales

 Segment Adjusted EBITDA 

margin expanded 70 basis 

points driven by sales mix, 

pricing initiatives and cost 

reduction actions

 Pipeline of Commercial 

contract opportunities is 

robust going into the second 

half of 2017

1For a reconciliation of Net Income to Adjusted EBITDA for the Commercial segment, see the Appendix to this presentation.
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Recreation Second Quarter 2017 Results

32% sales growth as REV RVs continue to improve market position

Strong revenue and Adjusted EBITDA1 growth driven by end markets, acquisitions, lower 

product costs and more attractive product portfolio
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 Sales grew 32% as REV RVs 

continue leveraging their 

strong market positions and 

impact of acquisitions

 Strong organic growth of 14% 

in the quarter excluding the 

impact of the Renegade and 

Midwest acquisitions

 Adjusted EBITDA1 grew 

160% driven by sales volume, 

cost reductions and lower 

discounting

 Midwest acquisition adds 

Class B product offering, 

providing a full motorized RV 

product line up

1For a reconciliation of Net Income to Adjusted EBITDA for the Recreation segment, see the Appendix to this presentation.
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Secondary

APPENDIX
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Organic Sales and Adjusted EBITDA growth 
Reconciliation of Net Sales and Adjusted EBITDA growth for acquisitions in the Second 

Quarter

For a reconciliation of Net Income to Adjusted EBITDA for the Recreation segment, see following pages to this presentation.

 

($ in millions)  

As

Reported Organic

As

Reported Organic $

% / 

bps $

% / 

bps

Fire & Emergency  

Net Sales  219.0$    173.5$  177.5$    175.4$  41.5$   23.4% (1.9)$    (1.1%) 

Adjusted EBITDA  24.4$      23.3$    21.5$      21.5$    2.9$     13.6% 1.8$     8.4%

% of sales 11.1% 13.4% 12.1% 12.3% n/a (96) n/a 117

Commercial  

Net Sales  159.5$    159.5$  176.4$    176.4$  (16.8)$  (9.5%) (16.8)$  (9.5%) 

Adjusted EBITDA  14.7$      14.7$    15.0$      15.0$    (0.3)$    (2.2%) (0.3)$    (2.2%)

% of sales 9.2% 9.2% 8.5% 8.5% n/a 69 n/a 69

Recreation  

Net Sales  166.3$    143.5$  126.4$    126.4$  39.9$   31.6% 17.1$   13.5% 

Adjusted EBITDA  7.3$        4.8$      2.8$        2.8$      4.5$     159.5% 2.0$     69.8%

% of sales 4.4% 3.3% 2.2% 2.2% n/a 216 n/a 110

Total REV  

Net Sales  545.3$    477.0$  480.2$    478.2$  65.1$   13.6% (1.2)$   (0.2%) 

Adjusted EBITDA  37.6$      34.0$    32.2$      32.2$    5.4$     16.8% 1.7$     5.4%

% of sales 6.9% 7.1% 6.7% 6.7% n/a 19 n/a 38

As Reported Organic

Q2 2016Q2 2017 Change



12

Organic Sales and Adjusted EBITDA growth 
Reconciliation of Net Sales and Adjusted EBITDA growth for acquisitions Year-To-Date

For a reconciliation of Net Income to Adjusted EBITDA for the Recreation segment, see following pages to this presentation.

 

($ in millions)  

As

Reported Organic

As

Reported Organic $

% / 

bps $

% / 

bps

Fire & Emergency  

Net Sales  404.4$    323.0$  305.8$    303.8$  98.5$    32.2% 19.3$   6.3% 

Adjusted EBITDA  41.1$      39.7$    36.8$      36.8$    4.3$      11.8% 2.9$     7.9%

% of sales 10.2% 12.3% 12.0% 12.1% n/a (186) n/a 17

Commercial  

Net Sales  289.7$    289.7$  316.8$    316.8$  (27.1)$   (8.5%) (27.1)$  (8.5%) 

Adjusted EBITDA  22.8$      22.8$    20.2$      20.2$    2.7$      13.2% 2.7$     13.2%

% of sales 7.9% 7.9% 6.4% 6.4% n/a 151 n/a 151

Recreation  

Net Sales  293.0$    265.0$  230.4$    230.4$  62.7$    27.2% 34.7$   15.0% 

Adjusted EBITDA  10.1$      7.1$      1.0$        1.0$      9.1$      895.2% 6.1$     599.5%

% of sales 3.4% 2.7% 0.4% 0.4% n/a 300 n/a 223

Total REV  

Net Sales  988.3$    878.9$  853.0$    851.0$  135.3$  15.9% 28.0$   3.3% 

Adjusted EBITDA  58.7$      54.3$    47.2$      47.3$    11.5$    24.3% 7.1$     14.9%

% of sales 5.9% 6.2% 5.5% 5.6% n/a 40 n/a 63

As Reported Organic

YTD Q2 2017 YTD Q2 2016 Change



Reconciliation of Net Income (Loss) to Adjusted Net Income
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April 29, 

2017

April 30, 

2016

April 29, 

2017

April 30, 

2016

Net income (loss) 6,813$                      8,042$                      (6,489)$                     5,032$                      

Amortization of Intangible Assets 2,695                        2,200                        5,309                        4,443                        

Transaction Expenses 1,861                        1,385                        2,239                        1,385                        

Sponsor Expenses 207                           100                           338                           125                           

Restructuring Costs 335                           (215)                          1,199                        2,750                        

Stock-based Compensation Expense 311                           5,563                        25,817                      11,246                      

Non-cash Purchase Accounting Expense 746                           -                                1,211                        -                                

Loss on Early Extinguishment of Debt 11,920                      -                                11,920                      -                                

Income tax effect of adjustments (5,919)                       (2,791)                       (16,715)                     (6,777)                       

Adjusted Net Income 18,969$                    14,284$                    24,829$                    18,204$                    

Three Months Ended Six Months Ended

REV GROUP, INC.

ADJUSTED NET INCOME

(Unaudited; in thousands)
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Reconciliation of Forecasted Net Income to Adjusted EBITDA

REV GROUP, INC.

FORECASTED ADJUSTED EBITDA RECONCILIATION

(In thousands)

Fiscal Year 2017

 Low High

Net income  36,000$                 39,000$                 

Depreciation and Amortization  34,500                   34,500                   

Interest Expense  20,000                       20,000                   

Income Tax Expense 22,000                   24,000                   

EBITDA 112,500                 117,500                 

Transaction Expenses 2,200                     2,200                     

Sponsor Expenses 500                        500                        

Restructuring Costs 1,200                     1,200                     

Stock-based Compensation Expense 26,500                   26,500                   

Loss on Debt Extinguishment 11,900                   11,900                   

Non-cash Purchase Accounting Expense 2,200                     2,200                     

Adjusted EBITDA 157,000$               162,000$               
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Second Quarter Fiscal 2017

Reconciliation of Net Income (Loss) to Adjusted EBITDA by Segment

REV GROUP, INC.

ADJUSTED EBITDA BY SEGMENT

(Unaudited; in thousands)

THREE MONTHS ENDED APRIL 29, 2017

Fire & Emergency Commercial Recreation Corporate & Other Total

Net Income (loss) 19,844$                     12,089$                     3,904$                       (29,024)$                       6,813$                       
     

Depreciation & amortization 2,819                         1,748                         2,599                         687                                7,853                         

Interest expense 954                            491                            53                              1,918                             3,416                         

Provision for income taxes -                                 -                                 -                                 4,099                             4,099                         

Loss on early extinguishment of debt -                                 -                                 -                                 11,920                           11,920                       

EBITDA 23,617                       14,328                       6,556                         (10,400)                         34,101                       
     

Transaction expenses 772                            -                                 -                                 1,089                             1,861                         

Sponsor expenses -                                 -                                 -                                 207                                207                            

Restructuring costs -                                 335                            -                                 -                                    335                            

Stock-based compensation expense -                                 -                                 -                                 311                                311                            

Non-cash purchase accounting 10                              -                                 736                            -                                    746                            

Adjusted EBITDA 24,399$                     14,663$                     7,292$                       (8,793)$                         37,561$                     



16

Second Quarter Fiscal 2016

Reconciliation of Net Income (Loss) to Adjusted EBITDA by Segment

REV GROUP, INC.

ADJUSTED EBITDA BY SEGMENT

(Unaudited; in thousands)

THREE MONTHS ENDED APRIL 30, 2016

Fire & Emergency Commercial Recreation Corporate & Other Total

Net Income (loss) 18,586$                     12,467$                     1,873$                       (24,884)$                       8,042$                       
     

Depreciation & amortization 1,980                         1,956                         931                            520                                5,387                         

Interest expense 885                            576                            6                                5,309                             6,776                         

Provision for income taxes -                                 -                                 -                                 5,309                             5,309                         

EBITDA 21,451                       14,999                       2,810                         (13,746)                         25,514                       
     

Transaction expenses -                                 -                                 -                                 1,385                             1,385                         

Sponsor expenses -                                 -                                 -                                 100                                100                            

Restructuring costs -                                 -                                 -                                 (215)                              (215)                           

Stock-based compensation expense -                                 -                                 -                                 5,563                             5,563                         

Non-cash purchase accounting -                                 -                                 -                                 -                                    -                                 

Adjusted EBITDA 21,451$                     14,999$                     2,810$                       (6,913)$                         32,347$                     
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Reconciliation of Net Income (Loss) to Adjusted EBITDA by Segment
First Half Fiscal 2017

REV GROUP, INC.

ADJUSTED EBITDA BY SEGMENT

(Unaudited; in thousands)

SIX MONTHS ENDED APRIL 29, 2017

Fire & Emergency Commercial Recreation Corporate & Other Total

Net Income (loss) 32,542$                     16,652$                     4,044$                       (59,727)$                       (6,489)$                      
     

Depreciation & Amortization 5,628                         3,678                         4,756                         1,212                             15,274                       

Interest Expense 2,126                         1,308                         94                              7,365                             10,893                       

Provision (benefit) for income taxes 4                                -                                 -                                 (3,734)                           (3,730)                        

Loss on early extinguishment of debt -                                 -                                 -                                 11,920                           11,920                       

EBITDA 40,300                       21,638                       8,894                         (42,964)                         27,868                       
     

Transaction expenses 772                            -                                 -                                 1,467                             2,239                         

Sponsor expenses -                                 -                                 -                                 338                                338                            

Restructuring costs -                                 1,199                         -                                 -                                    1,199                         

Stock-based compensation expense -                                 -                                 -                                 25,817                           25,817                       

Non-cash purchase accounting 40                              -                                 1,171                         -                                    1,211                         

Adjusted EBITDA 41,112$                     22,837$                     10,065$                     (15,342)$                       58,672$                     
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Reconciliation of Net Income (Loss) to Adjusted EBITDA by Segment
First Half Fiscal 2016

REV GROUP, INC.

ADJUSTED EBITDA BY SEGMENT

(Unaudited; in thousands)

SIX MONTHS ENDED APRIL 30, 2016

Fire & Emergency Commercial Recreation Corporate & Other Total

Net Income (loss) 30,694$                     15,056$                     (778)$                         (39,940)$                       5,032$                       
     

Depreciation & Amortization 3,879                         4,080                         1,679                         621                                10,259                       

Interest Expense 1,903                         1,041                         16                              10,503                           13,463                       

Provision (benefit) for income taxes -                                 -                                 -                                 3,118                             3,118                         

EBITDA 36,476                       20,177                       917                            (25,698)                         31,872                       
     

Transaction expenses -                                 -                                 -                                 1,385                             1,385                         

Sponsor expenses -                                 -                                 -                                 125                                125                            

Restructuring costs 307                            -                                 95                              2,348                             2,750                         

Stock-based compensation expense -                                 -                                 -                                 11,246                           11,246                       

Non-cash purchase accounting -                                 -                                 -                                 -                                    -                                 

Adjusted EBITDA 36,783$                     20,177$                     1,012$                       (10,594)$                       47,378$                     
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